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Part I1. Self-Assessment

The Town of Hull failed to submit Year 4 Annual Report by May 1, 2007 deadline.



Part I1. Self-Assessment

The Town of Hull submitted the Year 4 Annual Report during the week of the May 1, 2007 deadline, but had not submitted by May 1,
2007.



Part III. Summary of Minimum Control Measures

1. Public Education and Outreach

school system.

number of classes

vacant. Meetings were not held with
the School Department; however,

BMP BMP Description Responsible Measurable Goal(s) | Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
: indicated, if any)
1.1 | Storm Water Flyer to Storm Water . | Flyer distributed to The Town built the website, adding Add to other media — town paper and
Community Residents Committee, 75% residences information on storm water cable channel. Looking into which
local watershed management, which is still being flyers will be made up and sent out.
______________________________________ groups | imodified. A copy of the draft website | In Year 5, storm water related
Revised is attached. The Town has started education will be available on the
selecting educational material that will | Town’s webpage which is in draft
be distributed to residents, and form as of Year 4 and cable channel
available at public buildings. The as well as at the Town Hall.
Town has been reviewing and selecting | Additionally, in Year 5, the
materials from the USEPA materials educational flyers will be selected,
and the Martha’s Vineyard blue book | produced and distributed.
of water resource protection
information for public. Educational
brochures are available at the Town
Hall. Informational storm water
articles have been published in the Hull
Times. Copies of the articles are
attached.

1.2 | Identify and expand Storm Water Current lesson plans Minimal progress was made due to In Year S, the DPW director will
upon storm water, Committee, identified and limited time constraints. Year 4 was work with the School Department to
watershed, and water School reviewed. Lesson plan | the first year with the current DPW phase in an appropriate
quality education in the | Department modified, distributed, | director which had previously been environmental curriculum.




types of business that contribute
difficult pollutants (large commercial
or industrial). Additionally, the Town
has an appropriate enforceable policy
pertaining to junk/litter and dumpster
operation and maintenance.

Revised | (Combined with 1.8) DPW Director, | Current lesson plans
Identify and expand Storm Water identified and
upon storm water, Committee, reviewed. Lesson plan
watershed, and water School modified, distributed,
quality education in the | Department number of classes
school system. Meet taught. School
with local school Department official
officials annually to contacted, meeting
identify past activities conducted, Each
and upcoming school has designated
curriculum. ldentify contact. Organizations
organizations that offer identified and
storm water education contacted
resources.

1.3 | Storm water flyer and Storm Water Flyer and survey The DPW director has obtained and In Year 5, the Town will assess the
survey to community Committee, developed, distributed | reviewed materials that could be used | need to focus an educational
businesses. Conservation to at least 50% local for the business community storm program on this audience.

Commission, businesses. water flyer. The Town is mostly
_______________________________________ Board ofHealth | | residential and does not have a
Revised substantial business community or the




1. Public Education and Outreach (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5
Name (Reliance on non-municipal partners
indicated, if any)

1.4 | Identify and coordinate | Storm Water Local media sources The DPW director has been sending In Year 5, the Town will continue to
with local media Committee identified. Media informational items to the Hull Times, | post notices in the “Hull Times.”
sources to publicize package developed, which started in Year 4. There are Additionally, storm water related
press releases, distributed to local ample media outlets readily available education and annual reports will be

____________ meetings,andevents. | | media. | including the Town’s cable channel, available on the Town’s webpage as

Revised and Hull Times. In Year 4, Town well as at the Town Hall. They will

meetings were broadcast (and also employ local cable access as
rebroadcast) on the cable channel and | appropriate.
there were notices and articles
regarding Town activities including,
but not limited to, recycling,
neighborhood and beach cleanups.

1.5 | Coordinate with local Storm Water Watershed groups The Town has been working with the In Year 5, the Town will confirm
watershed groups on Committee, contacted. Lecture local SPWA. During Year 4, aregular | that SPWA will again have this
providing a series of local watershed | series developed and maintenance plan for the area around public forum. The Town will seek
lectures to community | groups (i.e., scheduled. Record pond was developed. Residents call the | similar opportunities with the Weir
residents WRWA & each series. Number of | Town when they see drainage issues River Estuary group.

_______________________________________ SPWA)______..__| residentsthatattend. _ | around the pond. The SPWA provides
Revised formal outlet for community and Town
to coordinate on this resource.

1.6 | Consider posting signs | DPW, Board of | Map outfalls, signs In Year 4, the Town has hired an intern | BMP determined to be inappropriate
at publicly accessible Health, local developed, signs and purchased equipment to locate and | due to impracticability of sign
storm water outfalls watershed installed. Consider assess storm drain infrastructure maintenance and poor cost-benefit of

groups using volunteers where | components. measure. BMP deleted.




Revised | Delete Delete Delete
1.7 | Develop a Storm Water | Storm Water Materials to be The DPW Director has reviewed In Year S, a topic for the educational
Awareness Package Committee included in package materials and is in the process of flyer will be determined (BMP
Board of compiled. Number of | selecting materials for distribution. ID#1.1) and materials will be
Selectmen, packages distributed. distributed. Delivery may occur via
Conservation the Hull website, Hull Times and
_______________________________________ Commission | electric bills.
Revised




1. Public Education and Outreach (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)
1.8 | Meet with local school | Storm Water School Department See BMP 1.2 See BMP 1.2,
officials annually to Committee, official contacted,
identify past activities School meeting conducted,
and upcoming Department Each school has
curriculum. Identify designated contact.
organizations that offer Organizations
storm water education identified and
____________ resources. .| ... ... .. _.|SContacted
Revised | Combine with 1.2 Combine with 1.2 Combine with 1.2
1.9 | Develop Storm Drain DPW, Storm Program developed, The DPW director has identified The Town will provide materials to
Stenciling Program Water. volunteers organized, | sources for obtaining the stencils and volunteers during cleanups to apply
Committee, basins identified and groups and events that may be used to | stencils in Year 5. Town will seek to
Conservation stenciled apply the stencils. include Boy and Girl Scout Troops.
Commission,
local watershed
______________________________________ AgeL o N B
Revised
1.10 | Make the Storm Water | Town Manager, | Develop a Plan. Make | The Storm water management plan is See 1.11
Management Plan Storm Water the Plan available at available at the DPW office. The Town will post the storm water
available to the general | Committee Town Hall, Library, bylaws and management plan as well
public and in schools as an as annual reports on the website.
environmental
education resource,
Consider putting the
plan on the website
Revised | Combined with 1.11 Combined with Combined with 1.11
111




1. Public Education and Outreach (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5
Name (Reliance on non-municipal partners
indicated, if any)

1.11 | Consider developinga | DPW, Web page developed. | The Town has started to draft and post | The Town plans to post the new
Storm Water Conservation Consider links to other | components on the website. In Year 4, | website in Year 5 onto a single
Management Web page | Commission, websites such as the Town posted information on work | “storm water” page within its DPW
informing citizens Storm Water WRWA, MA DEP, orders that have been completed which | page. The Town will post updates,
about SWMP waste Committee, and USEPA. includes a section for drainage issues. notices and other information on the
disposal options, storm | Board of The Town currently has many items on | web page. The Town will also post
water “friendly” Health, Surf its webpage that are storm water notices in the Hull Times.
practices, volunteering | Riders Assoc. related including, but not limited to, Additionally, storm water related
opportunities, and the proper disposal procedures (recycling, | education and annual reports will be
status of local beaches composting, household hazardous available on the Town’s webpage

Revised | Develop a Storm Water No change No change wastes), storm water related by-laws and cable channel as well as at the
Management Web page (i.e., storm water, dumpster, and junk Town Hall.
informing citizens about .

SWMP waste disposal by-laws), and environmental grant
options, storm water documents.

“friendly” practices,

volunteering opportunities,

and the status of local

beaches. Use the web site to

post the SWMP and annual

report.

1a. Additions

Abbreviations:

SWMP — Storm Water Management Plan

DPW - Department of Public Works

MA DEP - Massachusetts Department of Environmental Protection
US EPA - United States Environmental Protection Agency
WRWA — Weir River Watershed Association
SPWA — Straights Pond Watershed Association
CZMA - Coastal Zone Management Agency




2. Public Involvement and Participation

conducted.

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5
Name (Reliance on non-municipal partners
indicated, if any)

2.1 | Research possible Town Manager, | Research performed. In Year 4, the Town wrote and applied | The Town will continue to
resources available to Conservation Possible resources for a grant to hold lawn conservation collaborate with local groups and
the Town to assist in Commission, identified and workshops, which was not received. organizations. The Town plans to
developing a storm Storm Water inventoried. Resources | The Town also applied for and received | increase public awareness at which
water public Committee contacted. a grant for water conservation devices, | will include educational flyers, and
participation and which will be given out at the a contest to give out water

____________ outreachprogram ¢ | | sustainable living festival where the conservation devices, including
Revised | Develop a storm water public | DPW Director, Participation and outreach | Town will have a booth. Given the watering hose low flow attachments
participation and outreach | Conservation program developed small size of the Town of Hull, Town that were awarded as part of grant
program Commission, Storm . . .
Water Committee Officials have a great working that was received.
' knowledge of the local environmental
groups and organizations. The Town
works with these groups often to meet
both Town and organization goals.
Additionally, the DPW director meets
regularly with the Conservation
Administrator, head of the sewer
department, residents, and local
organizations to improve the storm
water system.

2.2 | Start a local Storm Town Manager, | Committee Meeting with community groups and In Year 5 the workgroup will
Water Committee to DPW, established, meetings | Town officials on regular basis to continue to meet regularly. The
assist in developing and | Conservation conducted, plan discuss storm water issues. Town plans to contact the School
implementing plan Commission developed, activities Department to become involved in

the committee.




23

Revised

Storm Water Plan
Annual Meeting

Storm Water
Committee

Annual meetings
planned, noticed,
conducted, minutes
prepared. Number of
attendees. Comments
received, considered.
(Plan Development,
Final Plan, and Annual

No progress was made toward this goal
in Year 4,

The Town will hold a Storm Water
Plan Annual Meeting in Year 5.

10




2. Public Involvement and Participation (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5
Name (Reliance on non-municipal partners
indicated, if any)
2.4 | Storm Water Traveling | Storm Water Consider working with | The Town has been in the process of See BMP 2.6.
Exhibit Committee, schools and other developing materials to include as part
School organizations to of the traveling exhibit. See BMP 1.2.
Department, develop exhibit.
local watershed | Displayed in several
groups public locations.
Prospects identified
__________________________________________________________ for future displays.
Revised | Combined with 2.6 Combined with 2.6 | Combined with 2.6
2.5 | Identify and coordinate | Town Manager, | Communities The Town meets with Plymouth County | The Town will continue to contact
with neighboring Board of identified and Highway association regularly (bi- neighboring towns to gauge their
communities in the Selectmen, contacted. monthly). interest in collaborating on Phase II
watershed who are Storm Water Coordination meeting, tasks.
implementing Storm Committee Multi-town programs '
Water Management planned and
____________ Plans. ... |ioplemented.
Revised
2.6 | Coordinate with the Town Manager, | School Dept. The DPW director is in the process or | The DPW director has scheduled a
School Department to Conservation contacted and meeting | reviewing available materials. Contact | meeting with the School
promote storm water Commission, scheduled. Possible with the School Department has not Department for Year 5. In Year 5
awareness projects in Storm Water projects identified. been made. the DPW director will work with
the schools and then Committee, Projects completed the School Department to develop
displaying these School and displayed in appropriate environmental
projects to the public Department, public buildings. awareness displays and projects for
DPW Director, the school system.
local watershed
___________________________ groups .

11




Revised

Coordinate with the School

Department to promote storm
water awareness projects in
the schools and then
displaying these projects to
the public. As part of this,
develop a Storm Water
Traveling Exhibit

DPW Director,
Conservation
Commission, Storm
Water Committee,
School Department

School Dept. contacted and
meeting scheduled. Possible
projects identified. Projects
completed and displayed in
public buildings. Display
traveling exhibit in several
public locations. Prospects
identified for future
displays.

12



2. Public Involvement and Participation (continued)

Association, Weir River
Estuaries, and others to
implement water quality
monitoring and review
results. Identify and
coordinate with potential
volunteers, to include
“neighborhood watch”
groups, Boy and Girl Scout
organizations, school
groups/clubs, local and
regional environmental
advocates.

conducted. Results
reviewed, potential actions
identified, implemented.
Groups identified. Contact
established, meetings
conducted. Activities
scheduled, conducted.
Number of volunteers
participating.

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5
Name (Reliance on non-municipal partners
. indicated, if any)
2.7 | Develop Storm Drain DPW, Storm Program developed, No progress was made due to vacancy | The Town will seek to continue this
Stenciling Program Water volunteers organized, | of the DPW Director position and program in Year 5. Coordinate with
Committee, basins identified and subsequent transition of a new director | BMP 1.9.
WRWA, stenciled into the role.
SPWA,
Conservation
_______________________________________ Committee |\ ...
Revised
2.8 | Coordinate with DPW, Storm Meeting conducted, SPWA does water quality monitoring The Town plans to contact
WRWA, SPWA, Surf | Water activities scheduled, through assistance from the Town. additional groups and request
Riders Association, Committee, conducted. Results Periodic water quality monitoring information as part of broadening
Weir River Estuaries, Conservation reviewed, potential funded by the Town through a involvement in its storm water
and others to implement | Commission, actions identified, watershed management fund. committee.
water quality High School, implemented.
monitoring and review | local watershed
results. groups, Board
_______________________________________ ofHealth | ..
Revised | Coordinate with WRWA, No change Meeting conducted,
SPWA, Surf Riders activities scheduled,

13




2.9

Revised

Identify and coordinate
with potential
volunteers, to include
“neighborhood watch”
groups, Boy and Girl
Scout organizations,
school groups/clubs,
local and regional
environmental
advocates.

Combined with 2.8

DPW,
Conservation
Commission,
Storm Water
Committee

Combined with 2.8

Groups identified.
Contact established,
meetings conducted.
Activities scheduled,
conducted. Number of
volunteers
participating.

Combined with 2.8

No progress was made due to vacancy
of the DPW Director position and
subsequent transition of a new director
into the role.

See BMP 2.8.

14




2. Public Involvement and Participation (continued)

BMP BMP Description Responsible Measurable Goal(s) | Progress on Goal(s) - Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)

2.10 | Continue to sponsor, DPW, Town Groups identified. Many cleanup efforts were completed In Year S, the Town will continue to
support cleanup Manager, Contact established, in Year 4 including neighborhood clean | support clean up projects.
projects Conservation meetings conducted. ups, beach cleanups, and household

Commission, Activities scheduled, hazardous waste collection events.
Storm Water conducted. Number The Town supports at least two Town
Committee, of events cleanups in which approximately 30 cy
CZMA, local sponsored/supported, | of waste was disposed. In Year 4, the
watershed amount of material Town separated materials from the
groups, Board collected, number of | cleanup for recycling. Cleanups are
of Health volunteers performed during the Coast Sweep in
participating. the fall in conjunction with many of the
Revised local watershed associations.
Participants collect trash along beaches
and also on Beachgrass Planting Day in
March.

2.11 | Identify storm water DPW, Projects identified, No progress was made due to vacancy | The Town will continue to
projects important to Conservation inventoried, and of the DPW Director position and collaborate with local groups and
Hull citizens (i.e. Straits | Commission, promoted. Local subsequent transition of a new director | organizations and will work to
Pond and Estuary Park | Town Manager | watershed groups are | into the role. develop an inventory of these
projects) and assist in and Board of assisted. Number of projects.
promoting and Selectmen, volunteers assisting in
coordinating volunteer | SPWA, Weir projects.
efforts on these projects | River Estuaries

Revised

2a. Additions

15




3. Illicit Discharge Detection and Elimination

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID # Dept./Person Permit Year 4 Permit Year 5§
Name (Reliance on non-municipal partners
indicated, if any)
3.1 | Consider DPW Mapping completed, Storm Water Mapping and Assessment | SWMAP is the DPW’s number one
implementation of a consider integration of | (SWMAP) was designed by the DPW | priority for Year 5. The DPW has
GIS system to include asset management and funded through Chapter 90 hired an additional intern to work on
the Storm Sewer system ($75,000). A graduate intern from the program in Year 5.
____________ Syste} .~~~ 4 | | UMass Boston was obtained to work
Revised | Map and assess condition of | No change Mapping completed, on the project. The Town contracted
storm water of storm I/1'f.ltz'ter constider imeg';atiton :_’fe . with Woodward Curran to assist in the
5 ¥ 5 .
?:;z'l'; ?;c’:lzlti%nnin;i id:nltj?)ﬁed ﬁ:;b:’f:;iitfzylszriﬁed design of the _GIS program. The Town
in the Harbor Management Survey of outfalls purchased Trimble GeoXH GPS
Plan. Conduct an outfall completed. Investigations equipment and ESRI ArcEditor
survey. identified, prioritized, software. A copy of the SWMAP
conducted. proposal is attached. The GIS
mapping has been separated in to two
phases. Phase 1 is locating storm water
elements, and Phase 2 is assessing
condition of all storm water system
components. The GIS system will be
combined with a new program for
storm drain system maintenance (CB
cleaning truck, sewer jet truck, and
street sweeper), for which new logs
have been developed and are in the
testing stages. The draft logs are
attached.
3.2 | Verify outfall locations | DPW Number of outfalls No outfalls were verified, but the Town | See BMP 3.1
as identified in the verified. Survey of has made progress toward completing
Harbor Management outfalls completed. this project in Year 5. See 3.1.
Plan. Conduct an Investigations
outfall survey. identified, prioritized,
.......................................................... conducted.
Revised | Combined with 3.1 Combined with 3.1 | Combined with 3.1

16




33

___________

Adopt by-law to
effectively prohibit
illicit discharges into
the storm sewer system.

DPW, Storm
Water
Committee

Review of model
ordinance to ensure
compliance with
existing laws and
regulations. Draft
language and legal
review. Conduct
informational
meetings as necessary.
Submit to warrant,
schedule for vote at
Town Meeting.
Article voted,

The Town has existing by-laws that
appear to meet this Phase II
requirement. The Town has looked into
hiring a consultant to review bylaws
and make recommendations. -

In Year 5, the Town will look into
obtaining funds to hire consultant to
review existing by-laws and analyze
opportunities for improving them.
Once completed, the by-laws will be
added to the forthcoming storm
water web page.

17




3. Illicit Discharge Detection and Elimination (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year S
Name (Reliance on non-municipal partners
indicated, if any)

3.4 | Develop a program to DPW Program developed. The DPW staff have been trained to This program will follow the by-law
record and investigate Suspected illicit look for illicit discharges when catch that is in place to prohibit illicit
suspected illicit connections basin cleaning is being performed. connections. The need for additional
discharges. investigated. Source Catch basin cleaning is usually effort will be assessed. The Town

identified and performed multiple days each week. has hired a full time intern to run
scheduled for removal. | The new form that is being tested will | GPS equipment this summer to
Enforcement actions include identification of illicit identify storm water elements,
taken or referred to discharges. making investigation of suspected
other entity such as The Town continues to investigate illicit discharges easier to perform
police, Health citizen complaints. Sewer department | and track.
Department, MA DEP | works with DPW to identify ilticit
__________________________________________________________ or USEPA. | discharges as well. The Town is
Revised working on a project to identify a
cross-connection with dye testing,

3.5 | Inform public DPW, Storm Ensure that The Town has trained DPW employees | In Year 5, storm water related
employees, businesses, | Water educational materials | on identification of illicit discharges. education will be available on the
and the general public | Committee, developed include The Town is also committed to educate | Town’s webpage and cable channel
of hazards associated WRWA illicit discharge the public at the sustainable living as well as at Town Hall. In Year 5,
with illegal discharges awareness. Materials | festival where they have a booth. the Town plans to develop and
and improper disposal developed and Educational brochures are available at | distribute brochures which will focus

____________ ofwaste | | distributed. | the Town Hall. Brochures describing | on illicit discharges.
Revised proper household hazardous waste

management and disposal were sent to
100% of households in electric bills in
Year 2. The related information has

also been published in the Hull Times.

3a. Additions
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4, Construction Site Stormwater Runoff Control

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)

4.1 | Review, revise (if Town Planner, | Review of model The Town looked into hiring a The Town will continue to look into
necessary), and DPW, ordinance and existing | consultant to review by-laws; however, | having the bylaws reviewed.
implement the existing | Conservation storm water by-law. the work has not been authorized.
storm water by-law to Commission, Ensure compliance The Town has adopted storm water by-
require erosion and Storm Water with existing laws and | laws that appear to meet this Phase II
sediment controls. Committee regulations. Review requirement.

of storm water
management plans.
Conduct informational
meetings. Modify
exiting by-law is
.......................................................... necessary. ...
Revised

4.2 | Ensure that construction | Building Inspection schedule The Building Department monitors all | In Year 5, the Town will develop a
site operators disturbing | Officials, Town | established. construction sites. The DPW and tracking program to ensure that any
one acre or more Planner, DPW, | Inspections conducted. | Conservation Administrator perform development or redevelopment
implement erosion and | Conservation Deficiencies noted and | site inspections on sites over one acre | projects that disturb one acre or

____________ sediment controls | Commission | corrected. | and other sites that are considered to be | more implement erosion and
Revised a concern. There were 2 development/ | sediment controls. However, all
redevelopment sites that disturbed one | enforcement methods will follow the
acre or more. All inspections were adopted soil erosion and sediment
conducted as scheduled. control by-law.

4.3 | Ensure construction site | Building Ensure storm water Hand out brochures to tell applicants In Year S, the Town will continue to
operators disturbing Officials, Town | by-law includes how to manage construction wastes. ensure that any development or
one acre or more Planner, DPW, | language to control Town activities ensure that wastes are | redevelopment projects that disturb
control construction Storm Water construction wastes. properly disposed. In Year 4, there one acre or more control
wastes, and other Committee, Inspections conducted. | were 2 development/ redevelopment construction wastes.
wastes that may cause Conservation Deficiencies noted and | sites that disturbed one acre or more.
adverse impacts to Commission corrected. All inspections were conducted as
water quality during scheduled.

............ construetion |l
Revised

19




4. Construction Site Stormwater Runoff Control (continued)

areas in coastal banks and wetlands.
Conservation Administrator also
reviews plans for sites in resource
areas. In Year 4, there were 2
development/ redevelopment sites that
disturbed one acre or more. All
inspections were conducted as
scheduled.

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID # Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)

4.4 | Develop procedures for | Building Ensure storm water DPW reviews permit applications for In Year 5, the Town will ensure that
site plan review which | Officials, Town | by-law includes water quality. Midledge any development or redevelopment
incorporate Planner, DPW, | language for site plan | Condominiums were required to install | projects that disturb one or more
consideration of Storm Water review. Consider a new catch basin as part of the acres go through a site review
potential water quality | Committee, providing guidance development. Plans are reviewed for process. All procedures will follow
impacts Conservation documents or other storm water quality. Town works with | the adopted soil erosion and

Commission outreach materials for | applicants to develop designs that will | sediment control by-law.
__________________________________________________________ developers. | help the Town to achieve better storm
Revised water quality. Town is installing catch

basin oil/water separators in road
projects and when catch basins are
rebuilt. There are not typically many
commercial projects since the Town is
mostly residential. The Town currently
reviews site plans via selected Town
officials (i.e., Department of Public
Works, Sewer Department, Building
Department) and Town Commissions
(i.e., Conservation Commission)

4.5 | Develop procedures for | Building Inspection schedule DPW also does inspections on sites In Year 5, the Town will ensure (via
site inspection and Officials, Town | established. with high concerns and then reports to | inspections) that any development or
enforcement of control | Planner, DPW, | Inspections conducted. | the Building Department who is redevelopment projects that disturb
measures Conservation Deficiencies noted and | responsible for enforcement. one acre or more implement erosion

S N Commission | corrected. Conservation Administrator also does | and sediment controls. All
Revised inspections, specifically in resource enforcement methods will follow the

adopted soil erosion and sediment
control by-law.
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4.6

Develop procedures for
receipt and
consideration of
information submitted
by the public

Building
Officials, Town
Planner, DPW,
Storm Water
Committee,
Conservation
Commission

Develop a form for the
public to provide
information.
Designate municipal
official responsible for
receiving, reviewing,
and responding to
information. Track
deficiencies and
corrections. Post form
on Town website.

DPW, Conservation Commission, and
Building Department typically receive
most of the complaints relating to
storm water. Complaints are reported
to the agencies that did not receive the
complaint, and the appropriate
agencies visit the complaint site. The
DPW visits sites where complaints
were reported. DPW, conservation
administration, and BI work as an
active network to solve the
community’s storm water issues and
complaints. Complaints are recorded in
the work order reporting system
(spread sheet). The student intern
inputs hand written work orders which
are categorized into the drainage
section of the work order reporting
form.

In Year 5, the Town will consider
the need to add codes for the type of
storm water complaint. Continue to
report and track complaints through
tracking system.

4. Construction Site Stormwater Runoff Control (continued)

4a. Additions
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5. Post-Construction Stormwater Management in New Development and Redevelopment

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID # Dept./Person Permit Year 4 Permit Year 5§
Name (Reliance on non-municipal partners
indicated, if any)
5.1 | Identify structural and | Town Planner, | Incorporate by Task completed. Task completed.
| non-structural best DPW, reference state specific
management practices Conservation standards (i.e.
(BMPs) appropriate for | Commission, acceptable practices
the community Storm Water under Wetlands
Committee Protection Act).
Identify standard
practices which are not
acceptable in the
community. Consider
developing guidance
documents or other
outreach materials for
developers outlining
BMP selection and
guidance on proper
operation and
__________________________________________________________ maintenance.
Revised
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5. Post-Construction Stormwater Management in New Development and Redevelopment (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) - Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5§
Name (Reliance on non-municipal partners
indicated, if any)

5.2 | Adopt by-law to require | Town Planner, | Review of model The Town looked into costs for an In Year 5, the Town will review the
post-construction runoff | DPW, ordinance to ensure independent review of the bylaws, and | existing by-law and determine
controls Conservation compliance with is looking into ways to fund the review. | whether enhancements are needed.

Commission, existing laws and The Town has a storm water by-law on
Storm Water regulations. Draft the books that appear to meet this
Committee language and legal Phase II requirement.

review. Conduct

informational

meetings as necessary.

Submit to warrant,

schedule for vote at

Town Meeting.

Article voted,

_________________________________________________________ accepted. .
Revised

5.3 | Ensure all new Town Planner, | Ensure proposed by- In Year 4, there were 2 development/ In Year 5, the Town will continue to
development and DPW, law or regulations, redevelopment sites that disturbed one | ensure (via inspections) that any
redevelopment projects | Conservation language and acre or more. development or redevelopment
that disturb one acre or | Commission, enforceable projects that disturb one acre or
more require long term | Storm Water mechanism for long more implement long term operation
operation and Committee term operation and and maintenance of post-
maintenance of post- maintenance of post- construction runoff controls. All
construction runoff construction runoff enforcement methods will follow the

____________ controls |~ lcontrols. adopted storm water by-law.
Revised
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5. Post-Construction Stormwater Management in New Development and Redevelopment (continued)

5a. Additions

5.4 | Acquire land for Town Manager, | Acres preserved and to | Town continues to acquire conservation | On going
conservation and Conservation remain undeveloped land in Town. The Town is actively
preservation as open Commission. trying to acquire identified properties.
space
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6. Pollution Prevention and Good Housekeeping in Municipal Operations

operators

operators. Evaluate
the existing level of
awareness of
equipment operators.
Consider
incorporating Health
and Safety training
with storm water
awareness training.

management education. There are
pollution prevention (spill
containment) supplies on all vehicles
and in the DPW garage. All DPW
employees receive on-the-job training
on how to use these items to prevent
pollution. Additionally, the Fire
Department is trained and available to
respond to any hazardous material
spills within the municipality. The
Coast Guard is also available for any
spills in marine areas.

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)

6.1 | Review and expand DPW, Storm Continue existing In Year 4, the Town swept 100% of Sweeping activities will continue to
upon the current public | Water program. Consider Town-owned roadways. Many, ifnot | occur at least annually during each
street and parking lot Committee incorporating routes as | all, areas received sweeping multiple year of the permit. More frequent
sweeping program. a data layer in GIS. times during the spring, summer, and sweeping will occur on an as-needed
Consider tracking Maintain records of early fall. The high traffic, beach, and | basis. In Year 5, the Town will use
streets and curb miles curb-miles swept, low-lying areas receive the most obtained funds to repair sweeper so
swept and the quantity approximate volume frequent sweeping. The DPW also that it is more efficient.
of material collected. of material collected. | responds to citizen complaints on

Note areas that nearly a daily basis. More than 1,000
accumulate more cubic yards of street sediment was
sediment and consider | collected in Year 4. In Year 4, the
more frequent Town developed new draft logs for the
sweeping or further trucks and in the process of testing the
investigation of logs for driver ease of use.

_________________________________________________________ pollutant source.

Revised

6.2 | Consider including DPW, Storm Consider including In house training is done to educate In future years, the Town will
pollution prevention Water pollution prevention staff. During crew meetings, DPW consider the need for additional
training for equipment | Committee training for equipment | director informs staff of storm water pollution prevention training for

equipment operators.
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Revised

 Include pollution prevention,

environmental awareness,
and spill response training
Jfor equipment operators

DPW, Storm
Water
Committee, Fire
Department,
and Police
Department

Provide pollution
prevention,
environmental
awareness and spill
response training for
equipment operators
and other town staff as
appropriate. Evaluate
the existing level of
awareness of
equipment operators.
Consider
incorporating Health
and Safety training
with storm water
awareness training.
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6. Pollution Prevention and Good Housekeeping in Municipal Operations (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —-
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)
6.3 | Review and expand DPW, Continue existing The storm water system is maintained | Catch basin cleaning and
upon the current storm | Conservation program. Identify the | on a daily basis (weather dependent) maintenance activities will continue
sewer system inspection | Commission, system and all public during the spring, summer, and fall. In | to occur at least annually during each
and maintenance Storm Water structures tributary to | Year 4, the Town’s approximately year of the permit.
program Committee the system. Conducta | 3,000 catch basins were inspected and
catch basin sediment cleaned as needed. Catch basins near
accumulation pilot beach areas are cleaned monthly. The
program. Establisha | DPW also responds to citizen
routine inspection and | complaints on nearly a daily basis.
maintenance program. | Over 1,000 cubic yards of material was
Maintain records of removed from Town catch basins in
inspections conducted, | Year 4. The DPW maintains records
number of basins regarding the cleaning and
cleaned, approximate | maintenance of the Town’s catch
volume of material basins. The Town owns and maintains
collected. Note areas | a SewerJet truck which is use to
that accumulate more | maintain the storm sewer pipes.
sediment and consider
more frequent
inspection, cleaning or
SN U (SRR further investigation.
Revised
6.4 | Identify, as necessary, DPW Evaluate system In Year 4, the Main Street storm water | In Year 5, the Town will determine
structural modifications improvement needs in | improvement project was completed. whether the installed system is

to the storm sewer
system in conjunction
with future roadway

conjunction with
planned roadway
improvements.

The Town also installed a new catch
basin system in Moreland Ave. to
include catch basin oil/water
separators. The catch basins were

working appropriately, and then will
install the catch basin hoods for the
Moreland Avenue project.
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Revised

6. Pollution Prevention and Good Housekeeping in Municipal Operations (continued)

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)

6.5 | Provide spill response DPW, Fire Develop training There are pollution prevention (spill In Year 5, the Town will consider
and storm water / Department, program. Identify staff | containment) supplies on all vehicles the need for more formal storm
environmental Police for training. Conduct | and in the DPW garage. All DPW water / environmental awareness
awareness training to Department initial and annual employees receive on-the-job training | training to mechanics and equipment
mechanics and refresher training. on how to use these items to prevent operators.
equipment operators Maintain training pollution. Additionally, the Fire :

roster for each session, | Department is trained and available to
and include respond to any hazardous material
documentation in spills within the municipality. The
________________________________________________________ personnel files, | Coast Guard is also available for any
Revised | Combined with 6.2 Combined with 6.2 | Combined with 6.2 spills in marine areas.

6.6 | Post spill DPW, Fire Develop posters Task completed. Task completed. Repost as needed.
prevention/emergency | Department, outlining spill :
action plans Police prevention/emergency
prominently in areas Department response plans.
where hazardous Post prominently in
materials are used and the garage

____________ stored e e
Revised
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6.7

Revised

Conduct annual
inspection of municipal
maintenance facilities.

DPW, Fire
Department,
Police
Department

Develop Checklist.
Conduct inspections.
Record and correct
deficiencies.

In Year 4, the Town brought in an
independent inspector to analyze
housekeeping practices at the DPW
facility. The Town works with school
department maintenance department to
improve storm water issues.

In Year 5, the Town will continue to
do self inspections and implement
further recommendations including
installation of spill containment
pallets. The Town will work with
other departments in Year 5 to
perform inspections.
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6. Pollution Prevention and Good Housekeeping in Municipal Operations (continued)

abilities.

BMP BMP Description Responsible Measurable Goal(s) Progress on Goal(s) — Planned Activities —
ID # Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)

6.8 | Develop a program for | Town Manager, | Yard waste collected The Town is designing a new The Town is on track to start design
curb-side pick-up and DPW, Hull from citizens and composting program. Home of the landfill in Year 5. The Town is
composting of yard Municipal composted at the Hull | composters are available for subsidized | considering siting the composting

____________ wastes | landfil | Landfill. | purchase from the Town. facility at the landfill and working
Revised | Develop a program for DPW Director, Yard waste composted at The Town is working with a consultant | with the MADEP and a consultant on
composting of yard wastes Town Manager, the Hull Landfill. for the preliminary location/conceptual this project.

DPW, Hull Py

Maunicipal Landpll plan for the existing landfill. Part of the
landfill is still active. The conceptual
design includes citing a yard waste
composting facility at the landfill.

6.9 | Investigate floor drain | DPW, Police Number of floor The floor drains have been connected | Task completed.
connections at Department, drains connections to the Town’s sewer system.
maintenance facilities Fire Department | investigated. Floor
and post “no dumping” drains closed or
signs in the vicinity of connected to the
these drains sanitary sewers with

adequate BMPs. Signs
_________________________________________________________ posted. ...
Revised
6.10 | Establish a programto | DPW, Police Educate citizens on The Board of Health actively issues The Town will continue to actively
discourage and Department, the dangers of illegal | citations/orders to those who are cite illegal dumpers.
investigate illegal Storm Water dumping. Monitor caught illegally dumping., The Police
dumping. Enforce Committee, chronic dumping Department is also available to enforce
penalties. Neighborhood | areas. Enforce penalties against illegal dumpers. The
_______________________________________ Groups | penalties and fees. | Town has a litter and dumpster by-law
Revised that provide legal enforcement
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6. Pollution Prevention and Good Housekeeping in Municipal Operations (continued)

BMP BMP Deseription Responsible Measurable Goal(s) Progress on Goal(s) - Planned Activities —
ID# Dept./Person Permit Year 4 Permit Year 5
Name (Reliance on non-municipal partners
indicated, if any)
6.11 | Publicize and support DPW, Town Continue to coordinate | Hull belongs to a consortium of nearby | In Year 5, the Town will continue to
Household Hazardous | Recycling with the Town municipalities that financially support | support HHW collection events.
Waste (HHW) Center, Sewer Recycling Center and | HHW collection events. Not only does
Collection events Commission, the Sewer Commission | the Town have a collection day at a
: Wastewater to publicize and location within the municipality, but
Treatment support HHW also with Town approval, a resident
Plant. Collection events. may bring hazardous waste to another
Record the number of | participating community’s collection
attendees, volunteers. | day. The Town funds disposal costs.
Record the types and | Collection events are publicized
amounts of material through notices in the Hull Times and
___________________________________________________________ collected. | mailers (see attached)
Revised

6a. Additions
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7. BMPs for Meeting Total Maximum Daily Load (TMDL) Waste Load Allocations (WLA) NOT APPLICABLE

BMP BMP Description Responsible Measurable Goal(s) | Progress on Goal(s) - Planned Activities —
ID # Dept./Person Permit Year 4 Permit Year §
Name (Reliance on non-municipal partners
indicated, if any)
| Revised | [Ty
[Revised | [T
[Revised | [T
[Revised | T
[Revised | T
[Revised | |

7a. Additions

7b. WLA Assessment




Part IV. Summary of Information Collected and Analyzed

Part V. Program Outputs & Accomplishments (OPTIONAL)

Programmatic
Stormwater management position created/staffed (y/m)
Annual program budget/expenditures 3%
Education, Involvement, and Training
Estimated number of residents reached by education program(s) (# or %)
Stormwater management committee established (y/n)
Stream teams established or supported (# or y/n) YES
Shoreline clean-up participation or quantity of shoreline miles cleaned (y/n or mi.) YES
Household Hazardous Waste Collection Days
®  days sponsored (3] 1 in Town,
approval for
disposal at all
others
s community participation (%)
= material collected (tons or gal)
School curricula implemented (y/m)
Legal/Regulatory
In Place
Prior to Under
Phase II Review Drafted Adopted

Regulatory Mechanism Status (indicate with “X”)

* Illicit Discharge Detection & Elimination

=  FErosion & Sediment Control

= Post-Development Stormwater Management

Accompanying Regulation Status (indicate with “X™)
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s [Illicit Discharge Detection & Elimination

»  Erosion & Sediment Control

s Post-Development Stormwater Management

Mapping and Illicit Discharges

Qutfall mapping complete (%)
Estimated or actual number of outfalis #
System-Wide mapping complete (%)
Mapping method(s)

= Paper/Mylar (%)

= CADD (%)

= GIS (%)
Outfalls inspected/screened (# or %)
Ilicit discharges identified (#)
Ilicit connections removed #)

(est. gpd)

% of population on sewer (%) 100%
% of population on septic systems (%) 0%
Construction
Number of construction starts (>1-acre) #)
Estimated percentage of construction starts adequately regulated for erosion and sediment control (%)
Site inspections completed (# or %)
Tickets/Stop work orders issued (# or %)
Fines collected (# and §)
Complaints/concerns received from public #
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Post-Development Stormwater Management

Estimated percentage of development/redevelopment projects adequately regulated for post-construction stormwater (%)

control

Site inspections completed (# or %)

Estimated volume of stormwater recharged #)

Operations and Maintenance

Average frequency of catch basin cleaning (non-commercial/non-arterial streets) (times/yr) 1+
Average frequency of catch basin cleaning (commercial/arterial or other critical streets) (times/yr) 1+
Total number of structures cleaned # 3,000
Storm drain cleaned (LF or mi.)

Qty. of screenings/debris removed from storm sewer infrastructure

(1bs. or tons)

Over 1,000 cy

Disposal or use of sweepings (landfill, POTW, compost, recycle for sand, beneficial use, etc.) Landfill

Cost of screenings disposal ®

Average frequency of street sweeping (non-commercial/non-arterial streets) (times/yr) 1+

Average frequency of street sweeping (commercial/arterial or other critical streets) (times/yr) Monthly in

spring, summer,
and early fall

Qty. of sand/debris collected by sweeping (Ibs. or tons) More than
1,000 ¢y

Disposal of sweepings (landfill, POTW, compost, beneficial use, etc.) (location) Landfill

Cost of sweepings disposal (6))

Vacuum street sweepers purchased/leased #)

Vacuum sireet sweepers specified in contracts (y/n)

Reduction in application on public land of: (“N/A” = never used; “100%” = elimination)

s Fertilizers

(Ibs. or %)

= Herbicides

(Ibs. or %)

= Pesticides

(lbs. or %)

Anti-/De-Icing products and ratios

% NaCl
% CaClz
% MgCl,
% CMA
% Kac
% KClI
% Sand

Pre-wetting techniques utilized

(y/n)

Manual control spreaders used

(y/n)
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Automsatic or Zero-velocity spreaders used

(y/m)

Estimated net reduction in typical year salt application

(Ibs. or %)

Salt pile(s) covered in storage shed(s) (y/n) YES
Storage shed(s) in design or under construction (y/n) N/A
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